CHAPTER 4

Quality Control

Quality Counts

Just as business leaders understand the
importance of quality control
to produce a consistently good
product, effective educational
leaders monitor the quality of
instruction in their schools.
CHILD will produce high
results only if the twenty
essential components are fully
implemented. This chapter
will offer guidelines to assure
that the essential components
are routinely implemented in
all the CHILD classrooms.

External Quality
Control Methods

Your school has made an investment in time
and money to implement CHILD. It is impor-
tant to maintain the quality of the implemen-
tation to ensure a return on your investment.
As the school’s leader, you are responsible for
monitoring the quality of implementation.

To assist you, ISI provides several built-in
quality control methods during the first year
of implementation. These are included in your

initial fee. You can contract with ISI for contin-
uing quality control visits in subsequent years.

B  Two site visits from your CHILD
consultant. The consultant will visit

each CHILD classroom and complete either
the “Consultant On-Site Observation Report
Form” or the “CHILD Effective Practices”

v

CHILD will produce
high resulis
only if the
20 essential
components are fully

implemented.

A

form. These forms are
returned to ISI, then for-
warded on to you. You should
share this information with
the teachers. Praise and take
action as needed.

Consultant On-Site
Observation Report Form

CHILD Effective Pracfices
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B Follow-Up training workshop. The
consultant will provide a one day Fol-
low-Up Workshop at mid-year. Teachers
and principal will complete the “Essential
Components Checklist.”

ESSENTIAL COMPONENTS CHECKLIST 2
(TEACHERS) é\

Essential Components Checklist
{Principal) -

2=always

Grade 14-16 = A(50%) 13- 15=B(80%)  11-12= C (70%)

Internal Quality
Control Methods

Knowledge is the key to assuring consistent
and faithful implementation of the CHILD es-
sential components in your school. In addition
to attending leadership training, you should
attend the first day of inservice

training along with the teachers. If time
permits, you are welcome to participate in the
entire workshop. Teachers really appreciate
knowing that their principal is taking time to
become involved.

As the year progresses, stay involved by fre-
quently dropping in to the CHILD classrooms
to interact with the students and teachers
during station times. You can quickly tell
which teachers are truly implementing the
CHILD components by observing whether the
students are highly engaged in interesting
station tasks, moving about from station to
station using their Passports as a guide, and
are able to explain the purpose of each learn-
ing task. Classrooms where

stations are rarely up and running should be
a red flag.

Collecting and Analyzing
Implementation Data

In addition to becoming fully informed and
aware of daily classroom practices, you must
collect monitoring data to ensure a high qual-
ity implementation that will produce results
for your students. Teachers must know that
you expect high degrees of implementation.
They also need to know that you care about
their opinions and concerns and are willing to
take action as needed.
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Once each week:
Review the CHILD Cluster Meeting
Agenda forms

Once each unit:
Chair a CHILD Teacher Meeting

Once each semester:
Review Cluster Classroom
Observation forms

Once each semester:
Administer the CHILD Teacher
Satisfaction Survey

Once each semester:
Take the Principal’s Essential
Component Self-Check

Once each semester:
Complete the CHILD Effective
Practices form

Weekly — Collect and review the CHILD Clus-
ter Meeting Agenda form from each cluster

team. See the appendix for a sample.

CHILD Cluster Meeting Agenda

Once each unit — Chair a CHILD meeting
with all cluster teachers and use the same
format delineated from the CHILD Cluster
Meeting Agenda. Share successes and
brainstorm solutions to problems. Have
teachers complete the CHILD Essential
Components Checklist for teachers. See the
appendix for a sample.

DIRECTIONS.

ESSENTIAL COMPONENTS CHECKLIST 2
(TEACHERS) é_\

1= somelimes 2= atways

236=A(90%)  29-31=B(80%)  25-28=C(70%)
w
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Once each semester — Collect and Once each semester — Check yourself by

review the Cluster Classroom Observation completing the Essential Components
Form from each teacher. See the appendix for Checklist for principals. See the appendix for
a sample. a sample.

Cluster Classroom Essential Components Checklist
Princi
Observation Form % (Principal)

DIRECTIONS:  Fval
wel

Score0=never  1=sometimes

Grade 14-16 = A(50%) 13- 15=B(80%)  11-12=C (70%)

1 Chavevisited vach CHILD cla at o ach unit

_ a E for CHILD

rough meetings,

district

Leoscratip Guige

Teaasnnp Guige

Once each semester — Distribute and col-
lect a Teacher Satisfaction Survey Form from
each CHILD teacher. See the appendix for a
sample. Take action as needed.

Teacher Satisfaction Survey Form (continved) g

Support:

My st o

Teacher satisfaction Survey Form &

Wikt lditicns] support could hoishe )

Fech

Thee ot st (o shout T 1 CHILI teachior has b

The awast s peiating Qs s Leen
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Once each semester — Use the CHILD Ef-
fective Practices form to determine how well
each teacher is implementing effective prac-
tices. See the appendix for a sample.

We recommend that you include this data as
part of the teacher’s annual evaluation.

CHILD Effective Practices -y

Collecting and
Analyzing Achievement Data

Effective leaders make data-driven deci-
sions. Effective school leaders understand
that student achievement is a school’s highest
priority. Decisions about program adoptions
and teacher retention should be based upon
whether students are meeting your school’s
and district’s standards.

You will need to establish a system to collect
and analyze test score data in order to com-
pare achievement from class to class, as well
as to measure individual student progress
over time. The Institute for School Innovation
can help you develop such a system. Contact
ISI for assistance.

Collecting and Analyzing
Discipline Data

Another measure to judge the effectiveness of
your programs is to collect and analyze dis-
cipline data. This can most easily be accom-
plished by tracking referrals to the office.

If you discover a pattern of particular
students being frequently referred, or
particular teachers making higher than
normal referrals, you need to take action.
Determine whether the problem is coming
from poor classroom management and/or poor
instructional practices or from deep-seated
behavioral problems originating at home.

Training Para-Educators,
Classroom Assistants,
and Substitutes

The quality of your implementation will be
greatly enhanced with well-trained para-
educators and classroom assistants. It also
enhances the quality of learning if regular
substitutes who are familiar with CHILD can
fill in when teachers are absent. Most
substitutes enjoy being in a CHILD
classroom since the students know the
routines and can carry on well on their own.

ISI has developed a one-day training work-
shop for classroom assistants. A sample
agenda follows. Contact ISI if you would like
one of our consultants to conduct this work-
shop. You can also offer this training as a
half-day format by eliminating the afternoon
working session.
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CHILD Classroom Assistant
Training Agenda

8:30-8:45 Welcome & Introductions
8:45-9:45 CHILD Overview

9:45-10:00 Assistant’s Roles and
Responsibilities

10:00-10:30 Managing the Computer
Station

10:30-10:40 Break

10:40-11:00 Monitoring and checking
Passports

11:00-11:15 Monitoring and checking
station work

11:15-11:45 Positive discipline strategies
11:45-12:00 Questions
12:00-1:00  Lunch

1:00-2:00 Preparing classroom
activities

2:00-3:00  Software preview

3:.00-3:15  Wrap-Up

Providing Technology Support
and Troubleshooting

Nothing is more frustrating to teachers than
to have planned a Computer Station activity
and have a computer go “down.” This
frustration will turn to rage if the problem
persists for days or weeks.

Be sure you have a plan for computer
troubleshooting. If an in-house technology
support person is unavailable, you need to
have a back-up plan for getting teachers
quick support.

Some schools have found that the students
themselves can be an invaluable resource for
computer troubleshooting. Project KIT (Kids
Implementing Technology) is one example.
Contact the Florida Center for Interactive
Media for more information (www.fcim.org/
html/projects/web/kit.htm).

Maintaining CHILD Accreditation

It is vitally important that you maintain your
annual CHILD accreditation with the
Institute for School Innovation. Toward

the end of each school year you will receive
information from ISI about ordering the An-
nual Cluster Upgrade Pack. This includes
the student Passports, product updates, and
access to timely information and training op-
portunities.

Being an accredited CHILD school not only en-
hances your prestige, but also assures that your
teachers are properly implementing the model
using updated materials and strategies. This
quality control measure is essential to maintain
and enhance student outcomes.

Becoming a National
Demonstration Site

A few CHILD schools can also achieve the

distinction of becoming a National

Demonstration Site. You will receive informa-

tion about this in the fall of each school year.

Schools are selected according to the follow-

ing criteria:

1) Planning for school-wide implementa-
tion;

2) Meeting essential requirements of
CHILD model;

3) Documenting results.
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